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EDUCATION
University of Colorado at Denver, Graduate School of Business
Master of Science, Management,	May 1988

University of Colorado at Boulder, School of Business Administration
Bachelor of Science, Business	December 1983
Organization Management and Communication emphasis
AWARDS
Boettcher Scholar
Presidents Leadership Class Scholar 
Sigma Iota Epsilon - a management honor fraternity
Graduated in 3 1/2 years.	
TEACHING EXPERIENCE
Daniels College of Business, University of Denver
Assistant Teaching Professor – Management	September 2012 to Present
Collaborated on curriculum development, developed syllabus and overall course structure, and administered all grades for MGMT 2100 – Management and Organizational Behavior, MGMT 2850 – Business and Society, MGMT 3800 – Strategy, and MGMT 4403 – Business and Society
School of Public Affairs, University of Colorado Denver
Adjunct Professor	May 2003 – October 2012
Developed syllabus and overall course structure, and administered all grades for graduate level Strategic Management course and Conflict and Change course.
University of Colorado at Denver, School of Business Administration
Special Member of the Graduate Faculty	January 1990 – December 2012
Developed syllabus and overall course structure, and administered all grades for the following graduate level and undergraduate level management courses:  Managing Individuals and Teams, Organizational Design, and Organizational Psychology (for College of Liberals Arts and Sciences)
Regis University School for Professional Studies
Affiliate Faculty.	August 1991 – December 1007
Taught undergraduate level Organizational Behavior, Career Management, and Gender Issues in Organizations courses
Regis University New Ventures	June 1997 – December 2001
External Consultant
Provide consulting services to New Ventures in the areas of program development, curriculum development, and training.  Clients include Sacred Heart University, Fairfield, Connecticut, and Ateneo de Manila University, Manila, Philippines.


AWARDS
     Excellence in Teaching Award, Regis University  					       May 1995
RELATED EXPERIENCE
Center for Priority Based Budgeting
Senior Advisor, Consultant, and Facilitator	July 2012 – Present
Serve in an advisory and consulting capacity to the Center to assist local governments, school districts and other non-profit agencies achieve Fiscal Health and Wellness through Priority Based Budgeting; also provide facilitation services in governing body strategic thinking retreats

Colorado Institute for Municipal Clerks 
Institute Director	May 2009 – Present
Responsible for program coordination and administration of the Institute and Masters Academy Programs, including program, course content, budget, hiring and evaluating all instructors, maintaining and issuing transcripts and maintaining association website. Serves on the International Institute of Municipal Clerks Education Committee.  Approved as an Athenian Leadership Dialogue Facilitator.
Novak Consulting
President, Trainer, Speaker, Consultant 	January 1985 - Present
Focus areas: Process Facilitation, Retreat Facilitation and Leadership, Leadership Development, Team Building
Center for Local and Regional Communities, Buechner Institute for Governance, 
School of Public Affairs, University of Colorado Denver, Co- Director
Co- Director	May 2003 – October 2012
Director of the Rocky Mountain Program, a residential leadership development program for public sector officials.
Co-developer and founder, and Director of the Certified Public Manager Program.
External Relations and Client based services for the Buechner Institute for Governance- trainer, consultant, and facilitator

City of Northglenn,
Mayor	January 2002 – January 2010
Councilmember	June 1991 – January 2002  

National League of Cities
President	November 2008 – November 2009
First Vice President	November 2007 – November 2008
Second Vice President	November 2006 – November 2007
Additional service/positions include: Board of Directors, Leadership Training Institute Chair and 
Committee Member; Small Cities Council; International Council; Advisory Council; Finance, Administration and Intergovernmental Relations Steering and Policy Committee.
Travelled and spoke to numerous entities on Sustainability:  China, Canada, Denmark

[bookmark: _GoBack]National Association of Regional Councils
Board of Directors	2006 - 2009
Metro Mayors Caucus
Chair	2006
Co-Vice Chair	2004
Member	2002 – 2010

Denver Regional Council of Governments (DrCOG)
Board of Directors	2002 – 2010
Alternate to the Board	1994 – 2008

Urban Drainage and Flood Control District
Gubernatorial Appointment to the Board of Directors	2002 – 2010

Stargate School: A Charter School for Gifted Students
Community Resources Coordinator.	August 1994 – November 1997
Coordinating parent, corporate and community involvement for a variety of programs; arranging and organizing off-campus experiences for students including and coordinating community service.

Student Leadership Institute - Presidents Leadership Class, University of Colorado at Boulder
Associate/Program Director.	August 1986 – February 1990
Designing, implementing, and managing a leadership development program for 120 outstanding freshmen and sophomore students at CU Boulder. Hired and supervised student staff of 20.

Great-West Life Assurance Co.
Group Insurance Underwriter	February 1984 – August 1986
Underwriting Group Insurance prospects, new rate approvals, and renewals, by reviewing financial data with the objective of meeting company and departmental service and financial goals.  Communicating and negotiating rates with sales force.  Training of other non-refund underwriters.

Major AWARDS
John V. Christensen Award for Regional Leadership, Denver Regional Council of Governments	        2012
Distinguished Service Award  Denver Regional Council of Governments			        2010
Recognition in the US Senate by Sen. Mark Udall and Sen. Michael Bennet, February, 		        2009
President’s Award National League of Cities 						        2009 
Rising Leader Award, National League of Cities, Leadership Training Institute 			        2007 
U.S. Department of Energy's (DOE) National Renewable Energy Laboratory’s (NREL) 
Executive Energy Leadership program. 						        2007

9NEWS Leader of the Year” 							        2003
Local Government Innovation – Cooperative Service Delivery Award, Denver 
Regional Council of Governments, 							        2002
Excellence in Teaching Award, Regis University 1995.
Businesswoman of the Year Awarded by MetroNorth Chamber of Commerce. 			         1994

PUBLICATIONS AND PAPERS
Leading by Priorities
Colorado Municipal League, Colorado Municipalities Magazine	August 2015
The Colorado Certified Public Managers Program: Bridging The Skills Gap
The Practitioner, APWA Colorado Chapter Volume 13, Issue 2 	Summer 2012

Drawing Inspiration From Dr. Seuss: Now Is the Time to Revisit His Lessons on Leadership
Massachusetts Municipal Association's Municipal Advocate Magazine, Vol. 24, #4			          October, 2009

Presentations/Facilitations/Consulting (Details since 2012)

Colorado Municipal Clerks Association, Montrose, CO					         April 2017
Facilitated 6 hour discussion of the book "Annapurna - A Woman's Place".

City of North Mankato, North Mankato, MN, 					   	         March 2017
Facilitated Council Planning Retreat

Bodhi Battalion, Thornton, CO, 						     	        August 2016 - February 2017).
Asked to consult on strategy and resource acquisition
Helping homeless vets find places to live and services.

League of Minnesota Cities, Newly Elected Officials Workshop, MN				        January 2017 - February 2017
 	Presented 2 sessions at 3 different locations and times throughout the state of Minnesota
for the Newly elected Officials Training:  "The Big Picture:  Your Role as a City Leader", and 
"Creating More Collaborative Councils".  

City of Golden, Golden, CO								       February 2017 
Facilitated day and a half annual strategic planning retreat for the Golden City Council

Colorado Municipal Clerks Association/Colorado Government Finance Officers Association, Annual
	Conference, Grand Junction, CO							      November 2016
	Two Workshop Presentations:  “Adaptive Leadership”, and “Maximizing Team Skills”

Colorado Municipal Clerks Association/Colorado Government Finance Officers Association 
Conference Committee, Board Member, Denver, CO, 					       January 2016 - November 2016
Planning for annual joint conference

Colorado Local Technical Assistance Program, Denver, CO, 					       November 2016
Developed and presented an 8 hour training program titled: A Whole New World: The Nuts
and Bolts of Local & State Government Operations

Oregon Association of Municipal Recorders, Ashland, OR					       September 2016
Facilitated 6 hour discussion on the book "Lean in"

Town of Hudson, Hudson, CO							       September 2016
Facilitation of City Council annual Strategic Planning Retreat

City of Littleton Management Team, Littleton, CO						       September 2016
Facilitated strategic planning retreat for senior management.

City of Cripple Creek Colorado, Cripple Creek, CO 						       August 2016
Facilitated Strategic Planning Retreat for the City Council and Key staff.

Center for Priority Based Budgeting, Denver, CO				    		       August 2016  
Guest speaker on Role of Elected Officials in Budgeting Process, and as a panelist.

Colorado Municipal League, Annual Conference, Vail, CO				    	       June 2016
Organized and moderated a workshop on "Bob's Rules of Order - Effective Meeting Skills"

Boettcher Foundation, Alumni Panel, Denver, CO						       May 2016
Panelist for Boettcher Foundation Alumni Group "Public Service Panel"

International Institute of Municipal Clerks, Annual Conference, Omaha, NE			       May 2016
Presented a workshop on "Managing Up"

City of Idaho Falls, Idaho Falls, ID							        April 2016 
Facilitated City Planning Retreat

City of Golden, Golden, CO, 							        April 2016
Facilitated City Council Retreat

City of Durango, Durango, CO, 							        March 2016
Facilitated City Council Retreat

California Charter School Conference, Guest Speaker, Long Beach, CA, 				        March 2016)
Presented on Priority Based Budgeting 

National League of Cities, Congressional City Conference, Washington, DC			         March 2016
Keynote Speaker for the "Shared Wisdom Leadership Luncheon"

National League of Cities, Congressional City Conference, Washington, DC			        March 2016
Presented a four hour workshop:  Priority Based Budgeting

National League of Cities, Congressional City Conference, Washington				       March 2016
Presented a four hour workshops:  Budget Basics for Elected Officials

Denver Regional Council of Governments, Judge for the Metro Vision Awards, Denver, CO		       March 2016
Judge to select the 2016 DRCOG Metro Vision Award Recipients

Minnesota Municipal League, Newly Elected Officials Workshop, MN, 				       January 2016
Presented 2 session for the newly elected Officials Training:  "The Big Picture:  Your 
Role as a City Leader", and "Creating More Collaborative Councils"

City of Wheat Ridge Community Exchange, Wheat Ridge, CO					       October 2015 - January 2016
Facilitated a community exchange process in Wheat Ridge to examining ways of enhancing
community communication and participation.

New England Association of City and Town Clerks, Masters Academy, Woodstock, VT 		      November 2015
Presented 1 day workshop on the “Leadership Lessons of Dr. Seuss"

Alaska Municipal Clerks Association, Annual Conference, Anchorage, AK 			      November 2015
Presented 1 day workshop on the “Leadership Lessons of Dr. Seuss"

Colorado Municipal Clerks Association, Loveland, CO					      November 2015
Facilitator for Athenian Leadership Dialogue – “The Originals”

Northglenn STEM High School, Northglenn, CO						      October 2015
Judge for "Project Citizen"

Adams 12 Five Star School District, Westminster, CO					      October 2015
Moderator for School Board Candidate Forum

Texas Municipal Clerks Association, Masters Academy, Ft. Worth, TX 				      October 2015
Presented 2 day workshop on the "Leadership Lessons of Dr. Seuss"

Colorado Municipal League, Mayors Summit, Denver, CO					      September 2015
Presented a workshop on teambuilding with your council

Oregon Association of Municipal Recorders, Seaside, OR  					      September 2015
Facilitated Athenian Leadership Dialogue on the book "The Originals"  

Colorado Department of Education Charter School Finance Seminar, Denver, CO			      September 2015
Presented a workshop on Priority Based Budgeting

Bucks and Montgomery County City Manager Association, North Wales, PA 			      September 2015
Presented a workshop on "Council-Staff Relations"

Continental League Conference, Denver, CO						      August 2015
Presented "Leadership Lessons of Dr. Seuss" to leaders in Continental League 
High School Leadership Conference

Center for Priority Based Budgeting Annual "unConference", Denver, CO			      August 2015
Keynote address:  Understanding the role of local government: "Start with Why" 
A priority driven approach to strategic planning

Town of Milliken, Milliken, CO							       August 2015
Facilitated Town Board goal Setting Retreat

Town of Hudson, Hudson, CO							       August 2015
Facilitated Town Board Goal Setting Retreat

City of Branson, Branson, MO							      July 2015 
Facilitated City Council Retreat

City of Durango, Durango, CO							      July 2015
Facilitated City Council Retreat

Town of Silverthorne, Silverthorne, CO							       July 2015
Facilitated Town Board Goal Setting Retreat

Colorado Municipal Clerks Association, Denver, CO					      July 2015
Presented a workshop on "Dealing with your Elected Officials"

Florida Local Government Information Services Association, Naples, FL 				      July 2015
Presented "Leadership Lessons of Dr. Seuss"

Colorado Certified Public Manager Program, Denver, CO					      July 2015
Guest Panelist at CPM Class

City of Durango, Durango, CO							      May 2015
Facilitated the annual City Council Strategic Planning Retreat 

Colorado Association of Transit Agencies, Denver, CO					      May 2015
Keynote and a follow-up breakout session for the leadership/management track.

St Dominic’s Catholic Community, Denver, CO						      February 2015 - April 2015 Consultant and Facilitator in a process to plan and implement a Fiscal Health and Wellness
Priority Based Budgeting process.  

Colorado City/County Managers Association Emerging Managers Program, Fort Collins, CO		      March 2015
Panelist for emerging managers in the State of Colorado:  “Building and Sustaining Relationships
at City Hall”

National League of Cities, Congressional City Conference, Washington, DC			      March 2015
Presented 2 four hour workshops:  Budget Basics, and The Role of the Elected Official in 
the Budget Process.

Denver Regional Council of Governments, 						      February 2015
Keynote speaker at the annual retreat for the Board of Directors

Denver Regional Council of Governments, Video contributor					      February 2015
Contributed to a training video and a promotional video for new DRCOG Board Members, 
and in honor of DRCOG's 60th Anniversary.

Minnesota Municipal League, Newly Elected Officials Workshop, MN, 				      January 2015 - February 2015
4 separate occasions, in 4 different locations throughout the state of Minnesota, presented
"The Big Picture:  Your Role as a City Leader", and "Creating More Collaborative Councils

Northglenn High School, Northglenn, CO						      December 2014
Judged the High School Civics class "Project Citizen" competition.

Special District Association of Colorado, Denver, CO 					      December 2014
Co-presenter on a webinar: “Fiscal Health and Wellness

Colorado Government Finance Officers Association and the Colorado Municipal Clerks Association
  Annual Conference, Vail, CO							     November 2014
  Presented 2 workshops for their annual conference:  “Council Relations”, and 
  “Communicating Financial Information to Elected Officials”

Colorado Municipal Clerks Association, Vail, CO						     November 2014
Facilitator for Athenian Leadership Dialogue- "It Worked for Me" 

City of Goodyear, Goodyear, AZ, 						 	     November 
Facilitated Annual City Council Strategic Planning Retreat 

City of Idaho Falls, ID 								     October 2014
Facilitated a team building session designed to address problems between the Mayor and the Council

Wyoming Department of Transportation, Cheyenne, WY					     October 2014
Conducted an 8 hour training program for the Wyoming Department of Transportation Leadership program

Oregon Association of Municipal Recorders, Bend, OR					     September 2014
Presented day-long workshop on the “Leadership Lessons of Dr. Seuss”

Oregon Association of Municipal Recorders, Bend, OR					     September 2014
Facilitated day long discussion on a leadership book

International City/County Management Association (ICMA), Charlotte, NC			     September 2014
Presented a Workshop at the ICMA University: “Leading Your Organization (and Elected Officials)
to Fiscal Health and Wellness through Priority Based Budgeting”

Special District Association of Colorado, Annual Conference, Keystone, CO 			     September 2014
Presented a workshop: “Fiscal Health and Wellness through Priority Based Budgeting”

Town of Hudson, Hudson, CO							     August 2, 2014
Facilitated Town Board of Trustees Strategic Planning Retreat

Colorado Municipal League, Newly Elected Officials Workshop, Denver, CO			     January 2014 
Presented a workshop:  “Council-Staff Relations”

Town of Silverthorne, CO 								     May 2014 - June 2014
Facilitated two sessions for the Town Board - one meeting on Roles and Relations in the 
Newly Elected Board, and another on Strategic Planning.

Colorado Women in Government, Annual Conference, Breckenridge, CO			     June 2014
Keynote presentation:  “The Leadership Lessons of Dr. Seuss”

Town of Milliken, CO								     June 2014
Facilitated Annual Town Board of Trustees Retreat

Town of Mead, CO, 								     May 2014
Facilitated Board of Trustees Annual Retreat

Minnesota Mayors Association, Annual Mayors Conference, Fergus Falls, MN			     May 2014
Presented a workshop and facilitated a discussion on “Civility: The Indispensable Role of Mayors”

New Mexico Municipal Clerks Institute, Masters Academy, Albuquerque, NM			     April 2014
Day long workshop on “Leadership Lessons of Dr. Seuss”

City of Shawnee, KS 								     March 2014
Facilitated the Strategic Planning Retreat for the City Council

Kansas Municipal Clerks Institute, Masters Academy, Wichita, KS				     March 2014
Presented all day workshop on “Leadership Lessons of Dr. Seuss”

Kansas Municipal Clerks Institute, Annual Conference, Wichita				     March 2014
Facilitated an "Athenian Leadership Dialogue" on “Shackelton’s Voyage of Endurance”

National League of Cities, Congressional City Conference, Washington DC			     March 2014
NLC University workshop: “Introduction to Priority-Based Budgeting”

National League of Cities Congressional City Conference, Washington DC			     March 2014
NLC University workshop: “Advanced Priority Based Budgeting: Applied Learning Seminar”

Colorado Municipal League, Newly Elected Officials Workshop,  Denver, CO			    January 2014 
Presented workshop:  “Council-Staff Relations”

Special District Association of Colorado, Denver, CO 					   May 2012 - December 2013
Assisted the Organization develop and implement their Leadership Academy Program.

Colorado Government Finance Officers Association/Colorado Municipal Clerks Association
Fall Conference, Breckenridge, CO						    November 2013
Presented workshop on: “Effectively Communicating Financial Information to Your Elected Officials”

Colorado Government Finance Officers Association/Colorado Municipal Clerks Association 
Fall Conference, Breckenridge, CO						    November 2013
Presented two workshops: “On-Boarding your City Council” and “Managing Up”

Colorado Government Finance Officers Association/Colorado Municipal Clerks Association
Fall Conference, Breckenridge, CO			 			    November 2013
Facilitated Athenian Leadership Dialogue on “Failure is not an Option” 

National League of Cities Congress of Cities Conference, Seattle, WA				    November 2013
Moderated a panel discussion on  “Supporting Start Ups and Entrepreneurs”

National League of Cities Congress of Cities Conference, Seattle, WA				    November 2013
Presented 2 NLC University workshops:  “Priority Based Budgeting” and “Achieving Fiscal Health”

National League of Cities Congress of Cities Conference, Guest Speaker, Seattle, WA, approximately 8 hours spent per year, Elected or 

Colorado Fence Association, Northglenn, CO						   November 2013
Facilitated the Board of Directors Strategic Planning Retreat

National League of Cities 21st Annual  Leadership Summit, Savannah, GA			   September 2013
Workshop Presentation: “Leading to Yes: Focusing on Strengths and Finding Common Ground
Within City Government”

International City/County Management Association (ICMA), Boston, MA, 			   September 2013
Presented a Workshop:  "Achieving Fiscal Health and Wellness through Priority Based Budgeting"

Northern Illinois University Civic Academy, Naperville, IL					   August 2013
Presentation to the participants in the Civic Academy Workshop:  "Achieving Fiscal Health and
 Wellness Through Priority Based Budgeting."
City of Durango, Colorado, Durango, CO						     May 2013
Prepared and facilitated the Annual Retreat for the Durango City Council

Prior to 2012:  List of clients/workshop presentations:
Associations/Groups:
Alliance for Innovation
Arizona City Managers Association
Arizona League of Cities and Towns
California Charter School Association
Colorado Charter School Association
Colorado Government Finance Officers Association
Colorado Municipal Clerks Association
Colorado Municipal League
Illinois City Mangers Association’
International City County manager’s Association
International Institute of Municipal Clerks
Minnesota Municipal League
National League of Cities
New England Municipal Clerks Association
New Mexico Municipal Clerks Association
North Dakota League of Cities
Oregon Association of Municipal Recorders
Pennsylvania City Managers Association
Pennsylvania City/County Managers Association
San Diego City Managers Association
Texas City Managers Association
Texas Municipal Clerks Association
Washington City Managers Association

Organizations:
Colorado:
Alamosa
Arapahoe County, Colorado
Aurora Mental Health Association
Capuchin Friars, Denver
Centennial
Commerce City
Crested Butte
Cripple Creek
Durango
Elizabeth
Englewood
Fruita
Golden
Hudson
Lakewood
Littleton
Longmont
Meade
Monument
Palisade
Pitkin County
Pueblo
Rio Blanco County
Saguache
Sheridan
South Suburban Parks and Recreation District
Wheat Ridge

Other:
Avondale, Arizona
Carlisle, Pennsylvania
Fairfield, Ohio
Idaho Falls, Idaho
McKinney, Texas
Peoria, Arizona
Queen Creek, Arizona
Rapid City, South Dakota
Rockville, Maryland
Surprise, Arizona
Tracy, California

MEMBERSHIPS
Organizational Behavior Teaching Society (OBTS), International. (June 2014 - Present).
[Western Society of Women Writers]
[Organization of Global Communicators]
